PM THEATRE ACCOUNTABILITY SYSTEM

OBJECTIVE: To build a cohesive program with all students, staff and parents
involved in all aspects of the theatre program. To create a system of accountability
that is consistent for all participants.

EXPECTATIONS: Students and their families must earn EIGHT points in each of the
following categories each semester. Staff will track points as work is completed, or
paperwork is submitted. Failure to meet this criteria will prevent students from
future participation (casting & crew work), as well as ineligibility for scholarships
and other awards.

If the need arises to substitute points from one category to another, please discuss
with a director.

FINANCIAL CONTRIBUTIONS:

2 points = $25 in proceeds submitted to PMP for ticket sales, sponsors or ads

2 points = one item donated for the BC/EFA auction (minimum $25 value)

2 points = each $25 donation submitted to the Olga P. Harvie Scholarship Fund

FAMILY INVOLVEMENT

2 points = attendance at each monthly Applause!! booster meeting
2 points = per item donated on the Sign Up Genius list

4 points = per job/volunteer work listed on the Sign Up Genius list
6 points = committee chair for Applause!! projects

8 points = Applause!! officer

TASKS COMPLETED BY STUDENTS
2 points = per hour spent working on approved theatre tasks at directors’ discretion.
Tasks could include the following:
* [roning costumes
* Cleaning & organizing
* Preparing tickets (outside of your regularly scheduled rehearsal)
* Finding props (props crew not eligible)

NOTE: Points can and will be deducted at the discretion of the directors as a
consequence for violating policies. For example: arriving late, insubordination,
unsafe behavior, disrespect or misuse of costumes/props, missing deadlines, etc.
Directors also reserve the right to reduce a role or eliminate a student from the
production for chronic issues.



